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VAP 


Definition: Paid Delivery and Tracking Method for Promotions 


Purpose: To get the right promotions with the right quantities to the 


right stores in the right timeframe without Field Sales 
involvement in the delivery of those promotions. 


What is VAP? 


Promotlons Assembly & Packaging (Shippers) 
Wholesaler Delivery to RJR Identified Retail Stores 
Wholesaler to (Subjobber, Wholesaler Clubs) to Retail 
Wholesaler Compensation 


Tracking 
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KEY PROCESS VARIABLES 


o 


BSGSF vs. Premiums vs. Coupons/VPR (Configuration) 
Refusals 

Sign-Up 

National, Partners, Supplemental, Local, SME, DPC 
Percentage VAP 

Allocations 


Chain Sell-in (one sizo fits all) 


Tool Set 


on, e è ù 9 9 9 9 9 0€ 


Nationa! Indicators 

Local Indicators 

Account Groupings 

Volume Grids 

Contracts (Merchandising) 

Default Quantities (Everyone get the same) 
PP1, PP2, PP3 

Low, Threshold, Priority Markets (By Reglon) 
Any selection Criteria in Master List 

AIM 

CiV 


Note: Any reference in this document to RJR Sales Includes ROU & all 


Field Sales 
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| 

| EVALUATE 
| RETAIL 
| _ UNIVERSE 






WHOLESALER VAP 
SIGN-UP 
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| Step 3 
QUARTERLY 


ne WORKPLAN 


COMMUNICATIONS 
SENT FROM 
W/S TO ROU | 


we te eee! 


Step 4 


BUILD PROMOTION 
EXECUTION PLAN 


Step 6 


ALLOCATION 
TRANSFERS 


Step 6 


RJR 
LOGISTICS 


Step 7 


WHOLESALER 
LOGISTICS 


Step 10 
FOLLOW-UP 


MONITOR 
OVERSEE 


Step 11 
TRACKING 
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Step 8 


ASSEMBLY & 
PACKAGING 


Step 9 
WHOLESALER | 
| 


SHIPS TO 
RETAIL ACCT 


————————————— ak ne ee ni 
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EVALUATE 
RETAIL 
UNIVERSE 






i! 
Agrees to receive promations 
thru Wholesaler 








Identify Retail Accts 
that meet criteria 





Agreement: 
Generic for National & Local 
Accrual Contract for Partners 





VAP Retall to Wholesaler link 
entered into system 






SiS: M31 
BPE: M76 










Retall Form sent to Sales 
responsible for wholesaler 











and/or 


Retail torm sent to wholesaler | 


If retail changes VAP 
wholesaler, retail must be re- i 
signed to another VAP 
wholesaler 

















RETAIL & WHOLESALER VAP SIGN-UP 








Wholesaler 
Agrees to assemble, package 
& deliver promotions to retali 
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QUARTERLY WORKPLAN COMMUNICATIONS 
SENT FROM W/S TO ROU 





| Information Provided: 


Promotions: (National, Partners,SME, VVAM,etc) 
Product/Materials Requirements: (BPE: C40) 
Allocation Information: Product: (BPE: A11/A18) 
Materials (BPE: 514 SMS: 508) 





VAP Transfers 
Time Frames: 1st Ship Dates; DTS Dates 


Rou refines communication to Include specific local 
needs (i.e. SME) 


Refined communication sent to RJR Sales 







Revisions to workplan 
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ON Partners a 


¡Preliminary acct lists w/accrual 
| skus generated by W/S & sent 
to ROU 





BPE 

J30 View/Update 

1431 Add Accts 

461 Print acct worksheet 

J62 Regional Summary of 
VAP/Non-VAP 
Chaln/Independent 
Allocations committed vs. 

___hon-committed 





bes adjustménts made by RUR | 

! Sales (i.e. chain averaging, 

additional skus, selected | 

reglons re-allocale skus | 
between 2 different 

; promotions- 8 working days) 


| 
— — 


r 

| 

| Partner plan retrieved by 

i system and final templates 
built automatically 





generated in templates. 
Available for ROU viewing 
next working day 


| Acct skus automatically 
| BPE: J50 functions 
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BUILD PROMOTION EXECUTION PLAN 


National 





Rou responsible for wholesaler pulls list 
ue retail stores linked to specific VAP 
wholesaler 
BPE: V51 & V54 


Sn 






| Retail acct quantitles determined by 
ROU using "Tool Set" including accts 


outside region (Region communicates | | 
with outside region to confirm | 
quantities) 


BPE: V52 & V53 


Verify allocations vs. quantities 
allocated (assigned) to wholesaler 
Overages redistributed to retail accts 
Shortages made up by reducing retall 
acct quantities 


Region communicates affected/linked 
regions re; necessary adjusiments 
BPE: V51 (Default Quantities) 





Templates finalized by ROU 
BPE: V55, V60, V61, V62, V63 
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Allocations pre-determined 







Retall Acct list determined 
locally based on RJR Sales 
Input & Sales objective 
BPE: G52 & G53 


| Reconcile allocations w/retail 
acct list 


Verify linked wholesalers 


needs (inside or outside region) 





Finalize generic templates 
BPE; G51 
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I Men Pull 
m ur med & National ont 


Rou responsible for unum selects VAP 
| templates & pulls allocations from linked 
regions 








IBPE: V10 National; 


| 471 Partners 


+1 at e = e— 


Convert sku quantities to cases & select brand | i 
styles 

(previously delermined styles, but different 

regions have different styles, which causes 

brand styles to be Incorrect at times) 













ROU - PF5 to update and complete product | 
transfers 
If linked region does not have adequate 
product, adjustments must be made by ROU 


manually 








ROU determines necessary product slaeves/ 
shipper quantities from linked regions & 
contacts reglon to get needed materials 

bcm 
a 





ALLOCATION TRANSFERS 





— "Prnt 
Automated Pull 
Partners & National ont ERE 


Rou responsible for wholesaler selects VAP 
templates & pull allocations (which may include 
all support material packed in shipper) from 

linked regions 
BPE: V20 National; J72 Partners | 


ROU PFS to update and complete premium 
transfers 

If linked regions do not have adequate skus, 

adjustments must be made by ROU manually | 


Any support materials not packed with shipper 
must be transferred/ordered separately 


Manual (Push) 
Any promotion or Item not transferred via V10/471 
(BSGSF product) or V20 (premium shipper) VAP 
transfer process 
Can Include support materials, BSGSF product, 
remiums or any allocated item 










ROU who owns the allocation is required to transfer to 


appropriate ROU with wholesaler responsibility 
BPE: $16 
SMS: 509 
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} 


MONESTERI MENS 
BSGSF Product 
Post-Iransfer allocations for 
region must be allocated to 
specific wholesaler by brand 


j style 
| BPE: A11 (Geog)/A18 (Acct) 


E 
i 





————— 








ROU determines live product 
requirements, if needed, by 
wholesaler, brand style 


[ XE 
| 
ROU develops promotion 
specific communication packet 
for each wholesaler, This is 
sent to wholesaler by ROU or | 
RJR Sales with wholesaler 


responsibility for delivery to 
wholesaler 


r —Á 





fROU/RJR Sales orders prod uct’ 
(allocated/live) 

| Manual phone call to RIRT 

| CSS - 3 week lead time 

Mart for allocated product 


dellvery to wholesaler 


| 











| If product not available (i.e. 
permanently out-of-stock, 
damaged), ROU must adjust 
retail template by wholesaler) 





RENE, T 


If product temporarily out-of- 
! . stock, product must be 

| feordered when available 
I, 





cc 


UPC # 

¡Sku quantity 
Weight/Cuba 
VAP Payment 





EFT # (If required) 
Brand style Quantity 
Sku Costs 
POR 


Packing Instructions 
Delivery dates to wholesaler 
Delivery dates to retail 
Retail acct lists (BPE V55) 
Tax stamping 
Other applicable Information required 
by wholesaler 





| 
| 


CRE | 


* 
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Step 6 


* RJR LOGISTICS 


| santto wholesaler by ROU or 


Order support materials 


000/011 








Premiums 
Determine live product 
requirements, if needed, by 
wholesaler by brand style 


Info received by ROU from 
RJR Sales/Wholesaler 
(Le, PO #, line # etc. specific 
for wholesaler 









ROU develops promotion 
speciflc communication packet 
for each wholesaler, This is 


RJR Sales with wholesaler 
responsibility for delivery to 
wholesaler 





ROU orders all materials & Ilve 
product 
Materials: SMS 402 (7-10 
business days to wholesaler) 
Must coordinate materials with 
delivery of product 
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WHOLESALER LOGISTICS 
Wholesaler receives 
Communication Packet 
Wholesaler ensures quantity o 
tax stamps available to supply 
... promotion 


Wholesaler assesses 
resources for assembly & 
packaging 
































Whotesaler begins entering 
retall orders receiving 
promotion using previously 
supplied RJR acct list 
(Communication Packet) 








Wholesaler recelves product/ 
materials from RJR 





Wholesaler Refusals Wholesaler Shortages 








Materials 











Product Materials 


| Carrier notifies Carrier notifles 
RJR CSS ROU/SMS 
— — 
| RJRT CSS ROU contacted by 
| SMS 


| contacts ROU 
ROU contacts RJR 





Wholesaler notifles 
ROU/RJR Sales of 
shortage 






la — 















ROU contacts RJR 













Sales/Wholesaler Sales/Wholesaler 
to determine to determine 
reason/resolution | reason/resolution 





ROU/RJR orders 






additional product! 
materials if 
PS, HEN available 








Reschedule Reschedule 
delivery, if possible delivery, if possible 
dese ~ a 

| ROU rebuilds promotion execution plan to reallocate acct quantities, including reduction 
| of acct quantities where necessary 
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ASSEMBLY E 


PACKAGING 





a D 


Wholesaler builds & | 
packs promotion 

{Promotional sku 
created 
Promotional sku 
Islotted in Inventory by 
appropriate tax- 
"jurisdiction 


: J 
i —— ar 


e 


WHOLESALER 
SHIPS TO RETAIL 


ACCT 


Au 


Wholesaler recelves 
order from retail (if 
applicable) 












retail for promotion & 
ships promotion to 
retail acct 


Promotion can be 
picked up (i.e. 
subjobbers, 
membership clubs) 


Shortages can occur 
(1.6. incorrect tax 
stamps, damages) 


dl 


Retail refusals returned 
to wholesaler for 
reshipment or 
resolution 
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Step 10 


FOLLOW-UP 
MONITOR 
OVERSEE 





RJR Sales audit 
wholesaler 
performance 
Verifles shipments to 
retail 


Handles residual 
quantities remaining 
due to refusales, 
overages, acct 

deletions. . 


RJR Sales 
administrative activity 
to process wholesaler 

payments 
Physical invoice may 

to obtained from 
wholesaler 


RJR Sales votes | 
ROU of participation 
for VAP payment 
generation 


RJR Sales evaulation 
of compllance w/ 
wholesale partners 
promotion execution : 
requiraments 


(Category Il). Pay/no- 
pay decision made. | 


RJR Sales notifies 
ROU for record 
maintenance for 

Pariner pay/no-pay 


La 
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Step 11 


TRACKING 


ROU posts activity to 
retail based on 
previously developed 
templates, including 
reconciliation 
BPE: P10 VAP 
P30 Generic 
P60 Partners 
SIS: M72 












pr 


ROU generates 
payments for 
wholesaler thru TPS 
based upon RJR Sales 


Payments sent to 
wholesaler or ROU for 
forwarding to 
wholesaler 


ROU/RBM tracking 
reports reviewed for 
proper postings 
(T14 - Detail 
T19 - Summary) 
Monday following 
postings 


Adjustments may be 
necessary for 
reconciliation 


if Partner promotion, 
posted activity will 
debit accrual statement 
after promotion has 
anded 
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